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[bookmark: _GoBack]18th BOARD MEETING
AGENDA
Brussels, 28 January 2017

Participants: Amel, Marcell, Laurentia, Peter, Vilana, Enrique, Claudia, Jamie, Wouter, Karen
Participants ENAR Secretariat: Michael, Claire, Myriam, Officers as relevant.
Venue: ENAR Office, 67, rue Ducale, 1000 Brussels
Accommodation:  Motel One : Rue Royale 120, 1000 Brussels

	Saturday, 28 January 2017

	No
	Matter
	For info
	For Input
	For Decision

	9:00-09:15
	Adoption of Agenda
Adoption of the minutes of the previous board meeting
By Amel, Chair
	
	
	X
X

X

	09:15-09:45
	Update on Finances
By Myriam
	X
	X
	

	09:45-10:45
	Discussion on next Shadow Report theme
By Ojeaku 
	
	X
	X

	Break 10:45 – 11:00

	11:00-11:45

	Proposal for statutory change on NPCs
By Michael
	
	X
	X

	11:45-12:30
	Briefing on SFSC 
By Amel 
	
	X
	X

	12:30-13:15 Lunch 

	13:15-15:30
	Decision on strategic objectives cuts, based on 2016 brainstorming and discussion on workload

Adoption of strategic planning members consultation process and content
By Michael and Claire
	
	X
	

	15.30-16.00
	ENAR General Assembly 2017
By Michael
	X
	X
	X

	15:30-16:00
	AOB
· Polish Member involved in far-right party
· Dublin BM: joint event with UNICERD
Closure of meeting
By Amel
	
	X
	X
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