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FORGOTTEN WOMEN

PROJECT PROPOSAL

Period of implementation: May – November 2016

Please complete the questions on this application form in 7 pages maximum (this is the upper limit but you are welcome to submit shorter applications) and send it back to us as editable (*.doc). Please delete the questions in italics.
APPLICANT INFORMATION
ADMINISTRATIVE INFORMATION

	Organization’s name
	

	Address
	

	Organization Website
	

	Organization Email address
	

	Name and contact details of Executive Director 
	

	Name, title, and contact details of authorized signatory
	

	Direct e-mail of signatory
	

	Project Coordinator/contact person (name, phone, e-mail)
	


OPERATIONAL INFORMATION 

Organization(s)’s history and mission (if joint application, please describe the different organizations) 
Please provide information about the history of the organization, its mission, its area(s) of work and scope, recent outstanding achievements, major ongoing activities.
REQUEST SUMMARY
PROPOSAL
	Project name (in country language and English)
	

	Purpose of Grant


	

	Partners (for the project)
	

	Country/Region of Benefit
	

	Grant period
	


BUDGET SUMMARY - Project
Please also attach, in Excel, a detailed project budget in euros € that includes planned expenses and expected funding from all sources.
	Total Project Budget
	

	Amount Requested 
	

	Other Sources of Support
	


PROJECT SUMMARY

	Description of Project for which funding is sought: 
Please provide a brief project description of maximum four sentences (200 words) including the geographic focus, project’s goal and objectives, and requested grant period. This project note should provide concise and substantial information about the activities the grant supports, in order to inform a reader who was not previously familiar with the project. 



DETAILS ABOUT YOUR PROJECT
1. Context, background and problem statement:
Explain here the problem that your project seeks to address and the social and political environment the project will operate in. The purpose here is to describe the overall status (situation on the ground; policy and regulatory issues; media and general awareness) and relevance of the central issue the proposed work will address. Please also present the partners involved (if any, please describe the organization and the role it will have in this project) and how the project relates to or builds on other activities in the field.
2. Goal/s and expected impact or outcome/s: 
Describe as concretely as possible the change you are expecting to see departing from the actual baseline and setting out short/medium and long-term outcomes. Try to answer, in realistic terms, to the question: how success would look like at the end of the project?
3. Objectives: 
Describe your objectives (between one and three main ones). These are the specific results which will help achieving the main goal/s and overarching impact.

4. Strategy and methodology: 
How will you work to achieve these objectives (e.g. through advocacy, litigation, policy research, capacity-building, campaigning, communication, monitoring, etc.)? Please also elaborate on the communication strategy related to the specific project.
5. Activities, outputs and timeline: 
Please provide a summary of the planned activities (e.g. trainings, meetings) and outputs (policy briefings, reports produced, cases submitted etc.) and when they will be done. Please specify how the products/results will be disseminated.
6. Indicators of progress and final impact indicators for strategic learning:
How would you measure your success (the fact that you are achieving/have achieved your objectives/goals or outcomes)? In qualitative and quantitative terms, how would you determine that the project is on track/has reached its objectives? 
7. Constituency of Benefit:
(e.g. Muslims, Roma, people of African descent, general public, women, youth, etc.) Please specify also how the community will be involved in the project.
8. Sustainability:
Please share reflections on the sustainability of the initiative: which are the plans for this project after its completion? Please reflect on the economic sustainability and further dissemination of the results, replication of the approach, expected multiplication effects, etc. How does this project fit into the organization’s overall agenda? 
9. Rationale for ENAR funding: This section is critical: it is the justification for why the proposed project should be funded. It should aim to convince a sceptic to support this proposal. For instance, you could answer questions such as: Why is it important to fund this project or initiative? What barrier will be removed/ systemic change enacted/ opportunity realized? What will happen if this initiative is not funded (i.e. is there a pattern or trend that demands intervention)?
10. Security and other concerns: 
11. Conflict of Interest: 
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